
Islamorada, Village of Islands, Florida 

REQUEST FOR PROPOSALS 

CANAL 116 BACKFILL RESTORATION PROJECT 

(RFP 22-16) 

Issue Date: December 20, 2022 

Islamorada, Village of Islands (the “Village”), will receive formal proposals from qualified 
contractors for Canal 116 Backfill Restoration, per the plans, specifications, permits and scope of 
services. Formal proposals will be accepted until 3:00 p.m. Eastern Standard Time on January 
23, 2023. 

Interested contractors must submit sealed proposal packages by certified mail or in person to: 

Islamorada, Village of Islands 
Attn:  Village Clerk 

86800 Overseas Highway 
Islamorada, Florida 33036 

To be eligible for selection consideration, a submittal package must contain all documentation 
detailed in Section VII of this document. Submit one (1) original printed package, three (3) printed 
copies, and one (1) electronic copy provided by email attachment or cloud storage link. The printed 
documents shall be enclosed in a sealed envelope and be plainly marked on the upper left-hand 
corner with the name and address of the contractor and bear the following title: Islamorada, Village 
of Islands “Canal 116 Backfill Restoration (RFP 22-16).” 

The electronic copy should be identical to the original printed package in natively converted PDF 
format and include “RFP 22-16” in the document title. Submit the electronic document or link to 
the cloud storage site via email to clerk@islamorada.fl.us within 24-hours after 3:00 p.m. Eastern 
Standard Time on January 23, 2023. 

It is the sole responsibility of the contractor to ensure that their submittal is received in a timely 
manner. Any proposal package submitted past the deadline and/or submitted to other locations or 
offices may be deemed non-responsive and may be rejected. 

mailto:clerk@islamorada.fl.us
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I. PUBLIC ENTITIES CRIMES ACT 

In accordance with the Public Entity Crimes Act, (Section 287.133, Florida Statutes) a person or 
affiliate who is a contractor, who has been placed on the convicted vendor list following a 
conviction for a public entity crime, may not submit a bid on a contract to provide any goods or 
services to the Village, may not submit a bid on a contract with a public entity for the construction 
or repair of a public building or public work, may not submit bids on leases or real property to the 
Village, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant 
under a contract with any public entity, and may not transact business with the Village in excess of 
the threshold amount provided in Section 287.017, Florida Statutes, for Category Two for a period 
of thirty-six (36) months form the date of being placed on the convicted vendor list. Violation of 
this Section by the contractor shall result in rejection of the bid, termination of the contract and 
may cause contractor debarment. 

II. INQUIRIES FOR CLARIFICATION 

All inquiries and requests for clarification or interpretation regarding this Request for Proposals 
(“RFP”) shall be made in writing to the attention of the Procurement and Grants Administrator by 
mail to 86800 Overseas Highway, Islamorada, Florida 33036 or by email to 
mary.swaney@islamorada.fl.us  no later than January 11, 2023. 

The Village shall issue appropriate addenda as necessary via DemandStar at 
https://www.demandstar.com and on the Village’s website at http://www.islamorada.fl.us. No oral 
change or interpretation of the provisions contained in this RFP is valid. Written addenda shall be 
issued when changes, clarifications or amendments to the Request for Proposals document are 
deemed necessary. The issuance of a written addendum is the only official method whereby 
interpretation, clarification or additional information can be given. 

III. NO MANDATORY PRE-BID MEETING 

There is no pre-bid meeting for this RFP.  

IV. PURPOSE 

The purpose of this RFP is to solicit sealed proposals from qualified contractors for the backfill of 
Canal 116 located in Plantation Key, Village of Islamorada, Florida. The proposed restoration of 
Canal 116 involves backfilling the deep existing dredged sections within the canal to maximize tidal 
flushing. The Village anticipates selecting one firm to perform the services.  Proposals are 
requested from Contractors that have a demonstrated ability to perform the tasks identified in this 
RFP. 

mailto:mary.swaney@islamorada.fl.us
https://www.demandstar.com/
http://www.islamorada.fl.us/
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V. OBJECTIVES/PROJECT GOALS 

The goal of the proposed improvements is to restore the impaired waters of the canal by increasing 
dissolved oxygen levels to meet State 62-302 Class III marine water quality standards.  

VI. BACKGROUND AND HISTORY 

The Village is a municipality located within the Florida Keys and is comprised of four (4) islands 
spanning 18 miles. The population is approximately 7,114, and the Village has about 115 full-time 
employees. As a Florida municipality, the Village must operate within the guidelines of Florida 
Statutes relating to public records, public meetings, and Sunshine laws. The Village undergoes an 
annual financial audit pursuant to Florida Statutes. Additionally, the Village must follow the 
guidelines of its purchasing ordinance when purchasing capital, supplies and services. 

The Water Quality Protection Program (WQPP) Action Plan for the Florida Keys National Marine 
Sanctuary identified impaired water quality in residential canals as a priority for corrective action. 
Canal restoration is an important and vital step in the Village’s continued dedication to improve the 
overall quality of the nearshore waters and will have a beneficial impact on the canal’s property 
values. 

Canal 116 is located on the Atlantic side of Plantation Key and runs parallel between Plantation 
Drive and Ocean Drive. The navigational channel cuts in a north-south orientation outside the canal 
mouth. The waters beyond the navigational channel are shallow in depth. The canal has houses 
with intact seawalls bordering both the north and south sides until the terminal end where there 
are mangroves.  

An Engineering and Ecological Evaluation Report (Exhibit “B”) was completed that evaluated 
threatened and endangered (T & E) species, benthic and mangrove surveys, and an engineering 
study of the canal and staging area. The ecological surveys indicated that no seagrasses, sponges, 
or corals will be harmed by the implementation of this project. The engineering field survey for the 
canal and construction staging area identified overhead electric lines and power poles, existing 
structures, evaluated size of area for material storage and loading/unloading concerns.  

The results of the project will not only provide a healthy environment for canal residents but will 
also result in the improvement of canal water quality as well as a more hospitable environment for 
sensitive aquatic organisms to propagate. 

VII. SCOPE OF SERVICES AND DELIVERABLES 

The Village is seeking proposals for backfilling Canal 116 from qualified firms to improve water 
quality. The project area covers 2.88 acres of the canal and will need approximately 16,475 cubic 
yards of clean fill to achieve the design elevation of -8.09 feet (NAVD 88).  The Contractor shall be 
cognizant that the information provided regarding surface elevations on the construction 
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documents is an estimate, and that even though the sediment thickness values are a direct 
observation; no guarantee is made to the accuracy of the data. The estimate of compaction of the 
sediment and/or migration of the sediment into the pore space of the fill material is solely the 
Contractor’s responsibility and will not alleviate their responsibility to fill the canal to the proposed 
bottom elevation.  Exhibit “C” – Bathymetric Survey and Exhibit “D” – Design Plans. The clean fill 
will be capped by one (1) foot of sand; in cases where the dredged bottom is above the design 
elevation the contractor shall place a minimum of six (6) inches of sand along the hard bottom of 
the canal.  

The material used for backfilling shall meet the following requirements:  The soil used for 
backfilling the canal to -9.09 feet NAVD shall be clean granular soil having no more than 4% by 
weight organics and no more than 10% by weight passing the number 200 sieve. The soil used for 
backfilling the canal from -9.09 to -8.09 feet NAVD shall be Clean Calcium Carbonate Sand from a 
local South Florida Source that contains less than five percent (5%) of fines passing through a 
#200 sieve. The Contractor shall provide soil samples to the Village along with soil test reports 
from a certified soil laboratory no later than ten (10) days prior to the start of construction. The 
Contractor shall obtain written acceptance of the soil samples and test reports from the Village 
prior to shipping the soil to the jobsite. 

Preliminary checks of design depth will be determined by soundings or sweepings taken behind 
the barge as the work progresses. The Contractor shall take progress soundings or sweepings to 
verify compliance with contract requirements.  

Contract depth will be confirmed via a bathymetric survey after conclusion of the backfilling. The 
bathymetric surveys shall be signed and sealed by a Florida Registered Professional Surveyor. 

On completion of the backfilling, the Contractor shall engage a licensed surveyor to confirm 
completion of work prior to demobilization and no sooner than Ninety (90) days following the 
completion of work to demonstrate that significant compaction, migration of sediment or sand 
into the pore space of the fill, or the collapse of voids has not occurred. The survey shall 
demonstrate that the final elevation is within at least 0.5 feet of -8.09 feet NAVD88 on average for 
an area of 100 square feet; otherwise, the Contractor shall remobilize and fill the low spots 
identified in the survey to the final elevation specified in the construction drawings using Clean 
Calcium Carbonate Sand from a local South Florida Source that contains less than five percent 
(5%) of fines passing through a #200 sieve. 

The contractor shall protect all resources during construction to avoid impacts. In order to protect 
potential T & E species at Canal 116, construction workers will be provided educational materials 
including the US Fish and Wildlife Service’s Standard Protections for the Eastern Indigo Snake, 
FWC Conditions for In-water work for the West Indian Manatee, and NOAA Fisheries’ Sea Turtle 
and Smalltooth Sawfish Conditions for In-water work. Additionally, protection of T & E species will 
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be addressed through the positioning of “watchers” who can confirm that the project’s installation 
has no impact on the protected species. 

Canal 116 in which the backfilling will occur is designated as Class III Marine Surface Waters (Ch. 
62-302.400). The surrounding waters into which the canal drains into are designated Outstanding 
Florida Waters (OFW). Turbidity monitoring will be performed by the Village to verify compliance 
with water quality standards during backfilling operations. Should a water quality standard for 
turbidity be exceeded within the adjacent water body, the contractor will be immediately notified. 
The contractor and the water quality monitoring crew will then attempt to locate and/or identify 
the source of the violation. Immediate action will be taken to correct the problem. If they are 
unable to locate and correct the problem, operations will halt while the problem is addressed.   

The proposed staging area includes mangroves, concrete seawalls, and davits. A mangrove 
trimming permit has been secured for the project to allow for easier access to the staging location 
for loading activities for the backfill project. Damage to concrete seawalls and davits shall be 
avoided during construction, but if not will be replaced after construction to match existing 
conditions. Replacement or matching of seawalls or davits damaged during the project shall be 
the responsibility of the contractor and will be done at the contractor’s expense. The overhead 
electric lines will need to be evaluated to ensure proper offsets are designed to avoid impacts 
during construction.  

The Contractor must install silt fence and temporary construction fencing around the staging area 
and remove the fencing upon completion of the project. The Contractor shall return all staging 
area property to its original condition or better which includes re-grading and re-sodding of 
disturbed areas. Floating turbidity barriers will be installed prior to construction and maintained 
throughout the project in accordance with performance standards for erosion and sediment 
control and stormwater treatment set forth in section 62-40.432, Florida Administrative Code 
(FAC). 

The Village will obtain the SFWMD ERP, USACE Dredge and Fill permit, FKNMS permit, and Village 
Building permit, including a right-of-way permit, if applicable. The Contractor will be responsible 
to obtain any other necessary permits not identified by the Village.  

VIII. ELIGIBILITY CRITERIA 

Proposals will only be considered from Contractors that meet the following prerequisites: 

Have at least five (5) years of experience, within the past five (5) years under a legally 
registered business name, in providing services of a similar type and scope as described in 
the Scope of Services (“Services”).  Have not filed for bankruptcy under any business name 
over the past five (5) years. 
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The Contractor and/or its key personnel, shall hold an appropriate license for the Contractor’s 
discipline and the Services on the date the Proposal is submitted. 

To be eligible for selection consideration, interested contractors must submit proposals as directed on 
the first page of this RFP document. Proposals must contain the following information: 

1. Cover Letter:  Provide a cover letter introducing the contractor and proposal summarizing in 
a brief and concise manner the contractor’s understanding of the work to be performed, the 
commitment to perform the work, a statement explaining why the contractor believes itself 
to be qualified to perform the engagement, and a statement that the proposal remains in 
effect for ninety (90) days. An authorized agent of the contractor must sign the Cover Letter 
indicating the agent’s title or authority.  

2. Company Overview:  Provide an overview of the company detailing the total number and 
expertise of professional staff that would be assigned to the project, describing staff 
credentials, and identifying office locations and staff assigned to those offices throughout the 
Florida Keys or the nearest locations to the Florida Keys.  

3. Project Management Experience/Project Examples: 

a) Detail the qualifications and experience of the contractor and services offered. 
b) Provide examples of completed similar projects completed. 

c) Provide an organizational chart, identifying key personnel and the reporting 
relationship of key personnel within the organization.   

4. Project Approach:  present your approach towards carrying out the scope of services 
required. 

5. Contractor References:  Provide at least three (3) clients, preferably municipalities, for 
whom the contractor has completed similar projects within the last two (2) years. The 
references should include the name, address, telephone number and email address of a 
contact person for each reference cited. References will be verified. 

6. Cost Proposal:  Complete and submit the bid tab provided as Exhibit “A”. 

7. Timeline:  Provide a timeline to include the contractor’s best estimate of the number of 
calendar days to complete the Canal 116 Backfill Restoration Project. 

8. Ability to obtain Bonds:  Provide written acknowledgement of the proposer’s ability to 
obtain Performance and Payment Bonds, each in an amount at least equal to the Contract 
Price. 
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9. Insurance to be provide after award of contract:  The contractor shall be responsible for 
all necessary insurance coverage as indicated below. Certificates of Insurance must be 
provided to Village within fifteen (15) days after award of contract, with Village Council 
listed as additional insured as indicated. If the proper insurance forms are not received 
within the fifteen (15) day period, the contract may be awarded to the next selected 
contractor. Policies shall be written by companies licensed to do business in the State of 
Florida and having an agent for service of process in the State of Florida.  

Worker’s Compensation Statutory Limits 

Employers’ Liability Insurance $1,000,000 Accident 
$1,000,000 Disease, policy limits 
$1,000,000 Disease each employee 

General Liability, including $1,000,000 Combined Single Limit 
Premises Operation 
Products and Completed Operations 
Blanket Contractual Liability 
Personal Injury Liability 
Expanded Definition of Property Damage 

Vehicle Liability $1,000,000 per Occurrence 
(Owned, non-owned and hired vehicles) $1,000,000 Combined Single Limit 

Pollution Liability  $1,000,000 per claim and in the aggregate 
Contractor shall purchase and maintain pollution liability insurance against claims for 
damages arising out of the assessment, removal, remediation, transport and/or handling 
of hazardous materials, including but not limited to mold, asbestos, and lead. The policy 
shall include a minimum limit of not less than $1,000,000.00 per claim and in the 
aggregate. Said pollution liability policy shall include and list as additional insureds the 
Village, include coverage for its respective officers, directors, members, partners, 
employees, agents, consultants, and subcontractors of each and any of all such 
additional insureds; and, the insurance afforded to these additional insureds shall 
provide primary coverage for all claims covered thereby (including as applicable those 
arising from both ongoing and completed operations) on a non-contributory basis. 

Contractor shall obtain all necessary endorsements to support these requirements. 

The insurance provided by the contractor shall apply on a primary basis.  Any insurance, 
or self-insurance, maintained by the Village shall be excess of, and shall not contribute 
to, the insurance provided by Respondent. 

The insurance maintained by the contractor shall apply on a first dollar basis without 
application of a deductible or self-insured retention.  The contractor shall pay on behalf 
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of the Village or the Village's council members, officials, officers, agents and employees 
any deductible or self-insured retention applicable to a claim against the Village or the 
Village’s council, officials, officers, agents and employees. 

Compliance with these insurance requirements shall not limit the liability of the 
contractor. Any remedy provided to the Village by the insurance provided by 
contractor shall be in addition to and not in lieu of any other remedy (including, but 
not limited to, as an indemnitee of contractor) available to the Village under the 
Agreement or otherwise. 

Neither approval nor failure to disapprove insurance furnished by the contractor shall 
relieve the contractor from responsibility to provide insurance as required by this 
Agreement. 

10. State and Local Authorization to Transact Business:  Submit proof of authorization from 
the Secretary of the State of Florida to transact and conduct business in the State of Florida.  
The contractor must be fully licensed and certified in the State of Florida at the time of 
submittal for the type of services to be rendered. 

11.  Contract Terms. Complete and sign the following: DEBARMENT AND SUSPENSION and 
BYRD ANTI-LOBBYING AMENDMENT. The required forms are found in section XIV of this 
document. 

IX. EVALUATION AND SCORING 

A publicly noticed bid opening will be held at the Village Administrative Center. An Evaluation 
Committee made up of three or more Village staff members will convene in a publicly noticed 
meeting to evaluate proposals after they are opened. Proposals will be evaluated for responsiveness 
to the RFP.  The Evaluation Committee will prepare a ranking of recommendations to the Village 
Council based on a point system for entering into contract negotiations. Negotiations will 
commence with the first-ranked contractor.  If the Village and the first-ranked contractor are unable 
to finalize a contract, then the negotiation process will move to the second-ranked contractor and so 
forth. 

The point system for the evaluation and scoring of responsive proposals will be as follows: 

Company Overview 0 - 10 points 
Timeline for Completion 0 - 15 points 
Cost 0 - 30 points 
Similar Projects 0 - 15 points 
Approach 0 - 20 points 
References 0 - 10 points 

TOTAL POINT RANGE 0 – 100 POINTS 
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The Village reserves the right to accept or reject any or all proposals, to waive irregularities, 
technical errors and formalities, and to select a qualified contractor or contractors to provide the 
Services as it deems will best serve the interests of the Village. 

X. LOCAL PREFERENCE 

Due to the potential funding sources that may be sought for this project, local preference does not 
apply to the project or to proposals submitted in response to this RFP. 

XI. FORM OF AGREEMENT 

The form of Agreement for the services is provide as Exhibit “E”. 

XII. CONFIDENTIALITY AND PUBLIC RECORDS 

The Proposal Documents and related materials received from the contractors in response to this 
RFP will become the property of the Village and will not be returned. The Village is a public agency 
subject to the Florida Public Records Law.  

Florida Statute 119.071(1)(b)(2) provides an exemption for “sealed bids, proposals, or replies 
received by an agency pursuant to a competitive solicitation” until such time as the agency 
provides notice of an intended decision or until 30 days after opening, whichever is earlier. 

Upon the Village’s notice of a decision or intended decisions on selection of a contractor or within 
thirty (30) days after the opening of the Proposal Documents, whichever is earlier, any material 
submitted in response to this RFP will become a “public record” and shall be subject to public 
disclosure consistent with Chapter 119, Florida Statutes (Florida Public Records Law).  All 
documents submitted to the Village pursuant to this RFP are public records or documents subject 
to disclosure, except as specifically exempted by Florida law or Applicable Law.  The Village reserves 
the right to make all final determination(s) of the applicability of the Florida Public Records Law. 

By submitting proposals, each contractor expressly acknowledges and agrees that the Village will 
not be responsible or liable in any way for any losses that the contractor may suffer from disclosure 
of information or materials to third parties and the contractor agrees to defend, indemnify, and 
hold harmless the Village from all costs (including reasonable attorneys’ fees) arising from or 
related to any action under Florida Public Record’s Law. 
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